To: Kristen Hanson[KHanson@ldftribe.com}
Cc: Kamke, Sherry[Kamke.Sherry@epa.gov]}
From: Egan, Robert

Sent: Wed 5/24/2017 8:24:46 PM

Subject: revised task order

Tower Standard Task Order PWS draft v2 2017.docx

Kristen,

Here is a revised version of the task order with changes made based on your comments.

I increased the time for conference calls to 20 hours to make sure we have coverage for calls
after each draft deliverable and 3D data image revision. I also changed the subcontractor 3D
image work from 2 revisions to 30 hours of time, which I think will provide us with a better
value and we can dictate what we want done as we progress through the next effort of data
collection in the field. While you review this version I will speak to Tom Kady and ask him if 30
hours is adequate for the things we anticipate having done.

Also, I included making changes to the 3D images based on your last set of comments. [ wasn’t
sure if you will be pursuing that on your own but wanted it covered just in case. I can remove it
if you are funding that work. Regarding the tech memo revisions, I expect that Bristol will want
to see your comments on them in order to provide an accurate cost estimate.

I have not put together my own cost estimate yet. We may exceed what money we have available
for all this work to be completed, but we hope to hear from HQ soon about our allocation for this
year. Once we hear back from Bristol, we can decide if we need to split off some of the work
into another task order.

Please let me know if you have any questions about the changes.

Bob
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Bob Egan

Corrective Action Manager
Underground Storage Tanks Section
RCRA Branch

EPA Region 5

(312) 886-6212

(312) 692-2911 (fax)
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